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Strategic 
Workforce 
Solutions
Endorsed by 27 state hospital 

associations and nurse 

leadership organizations

Healthcare systems and facilities need an accountable partner committed to fulfilling their workforce needs. 

Through strong partnerships with your state hospital association and accountable suppliers, coupled with AI-

powered technology and real time data, we empower healthcare facilities to better serve their community. 

Shaping solutions with your voice and vision

We listen closely to your needs and shape our 

solutions around your vision for advancing your 

facility’s mission. By aligning your workforce 

strategy with your organizational goals, we 

anticipate future challenges, empowering your 

organization to lead with innovation and excel in 

patient care.

Focus on financial stewardship

Qualivis customizes programs to provide 

immediate cost savings and sustainable 

workforce solutions. By optimizing staffing and 

operations, we protect your bottom line and 

support your long-term financial goals, enabling 

effective resource allocation and continuous 

investment in patient care.



Partnering with accountable suppliers

Our supplier partnerships go beyond vendor 

neutrality to deliver accountable staffing solutions 

that meet your staffing needs. With a dedicated 

team and a diverse network of suppliers, we align 

with your quality standards and budget 

constraints, offering tailored solutions that meet 

your expectations.

AI-powered workforce management platform

LotusOne surpasses the limitations of a VMS to a 

healthcare workforce management platform 

designed to adapt and scale with your organization 

and deliver unmatched functionality. Optimize 

employed labor with app-based float pool 

management, AI-enabled workforce planning and 

predictive staffing.

Whole-house staffing solutions
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Case study

Baptist Health, a large healthcare organization with eight acute care hospitals, faced rising contract labor 

costs during and after COVID-19. To address this, they launched a strategic initiative to centralize and 

outsource their contract labor management by partnering with Qualivis MSP, and leveraging it's advanced 

workforce technology.



A key element of this transformation was the seamless integration with Workday, enabling Baptist Health 

Kentucky to unify their workforce data, enhance visibility into staffing needs and automate crucial workflows. 

As a result, Baptist Health Kentucky reduced contract labor expenses by 45% and reinvested those savings 

into merit increases for employees.

Qualivis is more than a vendor, they are a true partner. To have a group of people that care 

about my business outcomes as much as I do is a rare find.

Kathi Eldridge, AVP Talent Acquisition, Baptist Health Kentucky
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